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FOR IMMEDIATE RELEASE

From: City of Winchester Parks & Recreation Department
Date: January 23, 2013
Contact: Bradley S. Veach, Parks & Recreation Director

540-662-4946
bveach@ci.winchester.va.us

Parks & Recreation Advisory Board Meeting

The Winchester Parks and Recreation Department would like to announce the date and time for the
Parks & Recreation Advisory Board meeting for the month of January 2013.

Park Advisory Board Meeting  January 28, 2013 6:30 p.m. Lord Fairfax Room- War Memorial
Building-Jim Barnett Park

Meeting agendas, supporting documents and meeting minutes are available on on-line at
http://www.winchesterva.gov/parks/park-board-meetings.

“Dedicated to providing comprehensive, quality, and safe recreation and park programs, facilities and services
that enrich the quality of life for the Winchester community and beyond.”



Winchester Parks & Recreation
Advisory Board Agenda
Monday, January 28, 2013
Lord Fairfax Room-War Memorial Building
6:30 p.m.

Agenda
Welcome
Approval of November Minutes
Public Comments
Racy Meadows Master Plan Presentation
Chair’s Report
Director’s Report
Park Facilities CIP Fund Options
Racy Meadows Master Plan Discussion

b
c. City Board Consolidation Discussion
d. Master Plan Updated Timeline & Discussion

o

Assistant Director’s Report
a. Quarterly Reports

February Park Board Meeting Date & Time
Adjournment

Supporting Documents

November Meeting Minutes

Park Facilities CIP Memo

Revised Master Plan Timeline & Process Matrix (Handout at meeting)
Quarterly Reports

Krista Farris

Krista Farris

Tim Painter

Krista Farris

Brad Veach

Lisa Hamaker

Krista Farris



Winchester Parks and Recreation
Advisory Board Meeting
Monday, November 19, 2012
6:30pm

Meeting Location: Lord Fairfax Room

Present: Krista Farris (Chair), John Elliott, (Vice-Chair), Jules Bacha, Kyle Homan, Matt Mintschenko, John
Bentley and Catherine Mattens

Absent: Brian Wigley

City Staff: Lisa Hamaker (Assistant Director), Dale Iman (City Manager)

Council: None

Media: None

Krista Farris called the meeting to order at 6:32pm.

Approval of October 2012 Minutes

Upon a motion by Kyle Homan and a second from Matt Mintschenko; the October 22, 2012 minutes
were approved.

Public Comments: Winchester Baseball Board of Directors

Mr. Wilkerson from the Winchester Baseball Board of Directors spoke to the Park Advisory Board
members concerning the recently proposed user group fee increase and the financial burden the
increase will place on the organization. He spoke of the long term partnership that Winchester Baseball
and the Winchester Parks and Recreation Department have had since 1994. He stated that baseball has
a major impact on the community, and that their organization has helped construct some facilities and
has supported the Park financially for over 18 years in the amount of $532,400.00. Mr. Wilkerson stated
the organization is trying to keep their program affordable and have fundraising efforts in place to help
some children play for free that could not otherwise do so. He asked the Park Advisory Board to
consider a long term strategic plan that user groups could become a part of, and that they all work
together on a plan to support the park.

Krista Farris, Park Advisory Board Chair, stated that the User Fee recommendation has not yet been
reviewed by City Council; but one factor in the recommendation was not only building facilities but the
replacement and maintenance of them. Dale Iman, City Manager, stated City Council recently received
the breakdown of the fee schedule. The City will be looking for some equity of non-resident use since
the City currently uses 100 tax dollars per capita to support the Park verses approximately 30 tax dollars
per capita in Frederick County. He stated ultimately City Council will make the decision on fees.

Chair Report: Krista Farris

Mrs. Farris encouraged all Advisory Board members to visit Shawnee Springs and look at the trail area.
Park staff is putting a lot of effort into the cleaning of the trail.

Assistant Director’s Report: Lisa Hamaker

Events and Projects Update:



1) A “HP Pro Tour”- Horseshoe Tournament will be coming in June 2013.

2) The Skate Pavilion officially opens as usable space Wednesday, November 21, 2012.

3) The Department will partner with Old Town on Monday, November 26, 2012 for the Christmas
Parade and Tree Lighting event. The movie “Arthur Christmas” will be shown on the Mall.

Park Master Plan Discussion:

Lisa Hamaker, Assistant Director, handed out the proposed Master Plan timeline and reviewed it with
members of the Advisory Board.

A review of priorities brought forth the question if the Ice Skating Rink was a Board or Citizen priority.

Kyle Homan asked who would put the surveys together. Thomas Jones, Facility Coordinator and
hopefully an intern would be in charge of the task. The Advisory Board defined how to handle the focus
groups breaking them up into 2-3 meetings.

Mr. Iman suggested a consultant to review and develop the background work and present to the groups.

The Board discussed the development of a plan to meet with general users of the Park system. They
stated that at the next meeting they would isolate questions to be asked of the general public and
identify what the specialized groups are.

Discussion focused on hiring a consultant verse internally handling the background information
collection and presentation of data to the Park system users.

Mr. Iman and some of the Advisory Board members commented how well the recent MPO meetings
were handled and how the information was presented.

Mr. Iman expressed the fact that consultants are prepared for the unexpected, able to mediate issues,
know how to successfully present the information they collect, and have a wealth of knowledge from
other areas. He stated the cost of services is unknown but the service provided is collection, typing,
entering all data, presentation and facilitation.

Mrs. Farris stated she has been associated with the Park Advisory Board in some fashion for several
years and has always been told budgets are tight questioning the affordability of such a service. Mr.
Iman stated the Master Plan needs a Funding Plan to go with it. Mrs. Hamaker stated a request for
funding would have to be a priority in the FY14 budget planning.

The discussion ended with a concept of moving forward and planning to meet with specific groups but;
asking Brad Veach, Director, to come back to the Advisory Board with information for a consultant to do
some of the specific data collection for the larger group sessions. Mrs. Hamaker stated the timeline for
the Master Plan be pushed back some to allow for roundtable discussions and to look at consultant fees.

Advisory Board Meeting Dates:
Advisory Board Meeting: Monday, December 17,2012 @ 6:30pm (reserving the right to cancel)

Board Comments: None
Adjournment: With no further business to discuss Krista Farris asked for a motion to adjourn; Jules

Bacha made the motion; seconded by John Elliott, the motion was approved and the meeting was
adjourned at 7:55pm.

Respectfully submitted; Jennifer Stotler; Park Administration Coordinator, January 8, 2013.
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Jim Barnett Park Telephone: (540) 662-4946

1001 East Cork Street FAX: (540) 678-8791

Winchester, VA 22601 Website: www.winchesterva.gov
To: Parks & Recreation Board Members

Milt Mclinturff, Council Liaison to the Board

From: Bradley Veach, Parks & Recreation Director
Date: January 23, 2013

Subiject: Park Facilities Capital Improvement Fund Options
CC: Dale Iman, City Manager

At the December 11, 2012 City Council meeting, several Councilors requested that City
staff and the Parks & Recreation Advisory Board investigate alternatives to the concept
of incorporating a mandatory CIP fee within the new park user group fee formula.
Below are several options for consideration:

1. Do not charge groups the CIP fee but instead require the user groups to retain
the funds in their private accounts for future public capital projects. Capital
projects must be identified as priorities in the Park Master Plan and must be
endorsed by the Parks & Recreation Advisory Board and approved by City
Council.

2. Reaquire the user groups to place the CIP funds collected from their use in the
Winchester Parks Foundation for future capital projects. Individual accounts for
each group could be established within the Foundation so to ensure that the
funds are used specifically for that user group and on projects that the City of
Winchester has deemed essential through the Park Master Plan process. This
option would require approval from the Winchester Parks Foundation Board of
Directors.

3. Proceed with the original proposal where the City collects the CIP fee and
establish a park CIP fund in the budget that will allow Parks & Recreation to
carry-forward the CIP funds each year for projects identified in the Park Master
Plan.

With consideration to any of the three options above, City staff, the Advisory Board and
Council should also consider the following:
1. User groups and park staff will be required to document all budgetary impacts on
the park system if the capital projects are approved and determine ways to
sustain the efforts. This can be accomplished through the Park Master Plan and

“Dedicated to providing comprehensive, quality, and safe recreation and park programs, facilities and services
that enrich the quality of life for the Winchester community and beyond.”



will provide staff and City Council with a planning tool for future budgets if
projects are approved and completed.

2. Any project brought forth by a private group for consideration should include a
comprehensive review and summary of how the project will benefit the citizens of
the City of Winchester.

3. The City should also make it very clear that approved private capital
improvement contributions towards projects will not account for the user groups’
responsibilities to pay for the operational costs associated with their use of
existing facilities and furthermore, their responsibility to support future operating,
repair and replacement costs associated with such projects.

| look forward to discussing this with you at the January meeting.
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